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What We Talked About

Patent History
· Current patent: system and method for augmenting knowledge commerce, includes pattern language and functions that define approach

· 1997 – filed subsystem 1 and mentioned subsystem 2&3

· 1998 – refined other subsystems and filed as provisionals, definitions not fully oriented

Application

· Can create client-server matrix to link applications across verticals as a system

· Bill: Is the purpose to capture emergent behavior as part of distributed networks? (Matt: yes)

· Bill: Steve Jobs at Apple is integrating everything around a design aesthetic, finally thinking systematically… Matt wants to talk with Apple

· Bill: car companies want something like this

· Bill: your strategy needs to be that you design and price your product based on the user

· Bill: Akmai reminds itself regularly that it is throwing away 50% of its business by not hosting porn websites, we need to be ok with self-set limits and implications

· Bill: Military transfers knowledge by training its personnel in repeated situations – they are changing, are looking for ways to capture knowledge, could use this system

Value

· Matt: "There are few people who have direct experience in this area of work." 

· Matt: "The patent addresses the true value of work… that's the truest value of the whole thing to me." 

· Bill: "The patent is the beacon. It shows you where you need to go."

· Matt: "Anything we thought was important we buried, paragraph under paragraph. I thought if we told them (patent office) what we were really doing, they'd toss this out."

· Bill: The value of this system is that it can stand on its own – with each piece able to stand on its own

· Bill: there is value and profit from providing information about simply using a system (e.g., American Express)

Interaction and Interface Design 

· Bill: StarTruck looks good and appears functional – design is important, aggregates information in a visual way

· Bill: need AI person who understands this and can apply method/tools to how people interact

· Bill: Companies don't always understand interaction models, example is Slashdot which only works for the Linux community

· Bill: The process of the Groove tool is crippled, took them 4 years to build, rewrote Lotus, but it's still better than anything out there; big companies are already using it

· Bill offered examples from Scout/modo (to appeal to hip & young crowd, price point needed to be the same as a pair of Nike shows) and WAP phones (didn't consider that people's attention span was only a few seconds for web surfing)

Pattern Language

· Definitions will take up 200+ pages, what Matt calls "terms of art"

· Matt's current proposal is to write the entire system and manual in this pattern language (includes associated icons that carry the context)

· Matt wants to map computer code (algorithms) to match and easily implement his pattern language

· Bill spoke about the power of Scientology's language and call to action

Intelligent Agents

· Matt wants to build an information mgmt system with intelligent agents 

· Bill: Agents have failed miserably, didn't have interaction models, didn't have pattern language… only success was Patti Mizer's group (sp) at MIT that became Firefly and __. Her group used an existing tool (Eudora) and looked at trust, learning and water cooler chat and how would you encode these interactions in a simple and effective system.

What We Touched On

· During writing, Matt asked the lawyers to quiz him so he could further refine the holes

· Casual tests – during refining, Matt asked several people about how the memory section could be embedded in an active "system" and received lots of positive interest

· CyberCon Executive System – it's about redoing "prosaic and mosaic tools" so they are more functional and interactive

· Part of patent strategy is to protect the organization

· Matt is writing a paper about how to create the context to execute a patent like this

· Bill to Matt: "You should talk to Steve Wolfram!" (who wrote Mathmatica)

· Bill: there is value in measurement tracking in a system … number of times a word is used, threshhold levels for certain functions, etc.

· Matt: how do we make money? Bill: sell tools (he likes the online Delphi tool used for Notre Dame)

· Bill: tools will appeal to geek/trade press… then to business press

· Bill talked about the value of a virtual file sharing server (e.g., WebEx, bom.com)

· Bill talked about guerrilla marketing – appealing to students, offering tool discounted/free to gain more information about how people use it

What We Should Have Talked About

· Who did Matt ask during these casual tests? Who didn't he ask?

· What is the value of using pattern language to this depth? For which audiences? To what end?

· The connotations of reserved terms – Bill briefly explained that creativity is a weak word for American business people – you don't have creativity conferences, you have innovation conferences

· CyberCon Executive System – not very well covered in current patent. Why? Implications?

· Is Scientology's approach appropriate to this system? What techniques (or language) do they use that this system is missing?

· Matt: "I don't think the mind works in that way." (referring to how people struggle to use reserved pattern language and icons) … What are his self-imposed limitations by using this language? How does this affect the tools we build?

