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Session Structure

IdeasLab Workshop: New Approaches to Climate Change

Friday 26 January 09:00 - 10:30

The stalemate at The Hague Conference highlighted the shortcomings with the existing framework for addressing climate change. What lessons were learned from the failure of the Hague Summit? What are some viable strategies to implement the Kyoto Protocol without affecting its environmental integrity? This workshop will explore ways to deal with complex issues that have arisen from the climate change debate.

PURPOSE/OBJECTIVES

New Paradigm:

In the year 2025, we will have a global climate change policy which is seen as efficient, fair and sufficient and which reflect a degree of flexibility and respect for the diversity of circumstances across the world.

This session starts the process of direct dialogue between business, government and other stakeholders – most notably with the heads of leading environmental NGOs.

Participants will be challenged to look at this requirement and make a commitment to explore innovative strategies to deal with climate change.

The session will include:


· Thilo Bode, International Executive Director, Greenpeace International, Netherlands

· Mohamed T. El-Ashry, Chairman and Chief Executive Officer, Global Environment Facility, USA

· Daniel C. Esty, Director, Yale Center for Environmental Law and Policy, USA

· Jeffrey A. Frankel, Professor, John F. Kennedy School of Government, Harvard University, USA

· Claude Martin, Director-General, WWF International, Gland

· Mario Molina, Professor, Massachusetts Institute of Technology, USA

· Björn Stigson, President, World Business Council for Sustainable Development, Geneva

· Jens Stoltenberg, Prime Minister of Norway

· Maurice F. Strong, President, University for Peace and Senior Adviser to the Secretary-General of the United Nations

Moderated by

· Matt Taylor, President and Chief Executive Officer, knOwhere, USA

· Gail Taylor, Director, knOwhere, USA

The workshop experience:

The workshops are short - an hour and a half. The goal of this process design is to enhance the level of interaction between the participants and experts, to provide a rich ecology of information that will stimulate everyone’s thinking and to get - at the end - new answers from precisely formulated questions. In addition, we want the participants to put themselves into these scenarios they post on the Future Wall. The results for each workshop will accumulate as the week progresses. It is the emergence of new patterns of thought, new solutions and new connections that we are seeking.

The participants experience an intense one and a half hours of media, searching, dialogue and work. 

The room is set up with information displays, write on walls for documentation, a projection system for the media show and a Future Wall that captures the final results. A media show runs throughout the entire hour and a half. The participants are in a simulation.

This simulation puts the participants in a concrete framework - the dialog is not an abstract one. They are in the CONTEXT of telling their decedents what they did to make things work better. It is very different than discussing future options in the abstract. When the work of each team is posted at the end of each workshop, every participant also posts a card describing the role they played in the unfolding Future Wall scenario.

The simulation, presented by the Media Show, is a team of youths in the year 2025 who are looking at images from 1945 to their time and trying to understand what actions triggered the tipping points that resulted in the world that they are now living in. They decided to ask specific questions of the Davos 2001 participants who are returning to the 2025 WEF - “what did you do that turned the many problems into the better conditions that we now enjoy?”. 

Working tables will be focusing on:

(1) what was the challenging nature of the Global Warming Issue?

(2) what were the main obstacles of the Kyoto Protocol?

(3) how did we finally assure the involvement of all players (both developed and developing nations)?

(4) what were some of the incentive mechanisms established to ensure fairness (to make sure that those who have made efforts will be rewarded while penalizing those who have done nothing, which prevents moral hazards and free riders)?

(5) how did we finally kick the CO2 habit?

(6) what role did technology/innovation and long-term R & D play?

(7) how did business proactively address the issue while waiting for legistation?

(8) what was the tipping point that finally convinced business, governments and civil society to cooperate in order to achieve all this?

The session will proceed as follows:

1.
At 08.30, please come to the session room for a 30-minute preparatory briefing.

2.
At 09.00, Introduction (10 minutes): Matt and Gail Taylor will welcome the participants and briefly introduce the nature of the session and the rules of engagements. Experts and discussion leaders are then recognized. 

3.
At 09.10, Presenting a Legend (5 minutes): A multimedia show presents a Legend which will feature a successful resolution emerging from the present situation. Among the many projects shown in the Legend, work of the expert participants will be featured. Children from the future will be watching and commenting on a collage of images from WWII to their time (2025). Their perspective is from a world very different from 2001. Not a perfect world but one where many of the 2001 problems have been resolved and substantially improved. The youth wants to know how all this took place and what were the key actions that made all of this work? Specific questions will be formulated to the workshop participants. they decide to send back. 

4. At 09.15, Walk About (15 minutes): Participants will leave their tables and go on a Walk About. The display walls are covered with abundant knowledge objects/agents (quotes, artifacts, articles and so on) which the participants are invited to gather.


5. At 09.30, Choosing Teams (5 minutes): Participants will be asked to find a table with a question that best matches your interests and the material gathered. There will be 8 tables with different questions:
(1) what was the challenging nature of the Global Warming Issue?
(2) what were the main obstacles of the Kyoto Protocol?
(3) how did we finally assure the involvement of all players (both developed and developing nations)?
(4) what were some of the incentive mechanisms established to ensure fairness (to make sure that those who have made efforts will be rewarded while penalizing those who have done nothing, which prevents moral hazards and free riders)?
(5) how did we finally kick the CO2 habit?
(6) what role did technology/innovation and long-term R & D play?
(7) how did business proactively address the issue while waiting for legistation?
(8) what was the tipping point that finally convinced business, governments and civil society to cooperate in order to achieve all this?

Participants will have to quickly match this with what they have gathered and get to the right table before the spaces are filled. 


6. At 09.35, Dialogue and Design (total 25 minutes): The work at the tables is divided into three parts: (1) each participant and expert introduces themselves and the material they have gathered and its relationship to the table question (5 minutes); (2) participants and experts collaborate to answer the questions posed to them by the future youth (15 minutes); (3) each team organizes their notes an collateral material (gathered during the Walk About) and makes a visual display of their answer (5 minutes). 


5. At 10.00, Personal Reflection (5 minutes): The participants (remaining at their tables) are given one card each. The question they are asked is: “What activity or project will you personally be engaged in that will promote success? In the period 2001 to 2025?” 


6. At 10.05, Taking a Stand (10 minutes). Each team places their Artifact at the appropriate question on the Future Map. Each team has one minute to explain; then, each member places their individual card announcing his/her intention to act (each has 5 seconds). The wall quickly fills up with the team artifacts and individual’s intention cards. This reveals the participants’ map of the future and their place in it.


7. At 10.15, Closing Remarks (15 minutes): each of the following participants will be asked to give a short closing statement and provide commentary and feedback on the work accomplished (3 minutes for response each):
* Jens Stoltenberg: 
* Mario Molina: 
* CEO (?): 

Knowledge Agents

Beyond Kyoto, by Daniel C. Esty

"With the recent climate negotiations in the Hague having broken down amidst bitter recrimination from a number of directions, it is perhaps time to step back from the heat of the battle and take stock. No environmental issue looms larger than the potential for global warming, heightened intensity of storms, changed rainfall patterns, increased flooding, shifts in hydrological conditions, and sea level rise brought about by a buildup of greenhouse gases in the atmosphere. Climate change casts a long shadow not only because of its broad possible ecological effects but also because of its extraordinary complexity as a policy matter and the likely significant economic impacts of taking action (or of inaction)."

This paper tries to develop a clear picture of the challenge and to offer some principles for moving forward.

(Click here for the Word document)

Critical Politics of Carbon Sinks, Opinion, Nature, 30 November 2000 

Last week's suspension of climate-change negotiations in The Hague highlights a political need to grapple with the uncertain science of carbon sequestration before talks resume next year.

(Click here for the pdf)

Coping with Human CO2 Emissions, by Laura Serna and Carmen Fenoll, Nature, 7 December 2000

For two centuries, a natural experiment has ben showing how increasing atmospheric CO2 affects plants. Laboratory work provides pointers as to how they will respond in the future.

(Click here for the pdf document)

What Drives Climate?, by Lee R. Kump, Nature, 7 December 2000

Variation in the amount of CO2 in the atmosphere is usually taken to be the main cause of climate change on geological timescales. The apparent exceptions ot the link threaten to undermine that view.

(Click here for the pdf document)

The Great Ice Mystery, by Jon Copley, Nature, 7 December 2000

Changes in the extent and thickness of sea ice could alter ocean circulation and so disrupt the climate. This article considers one of the big unknowns in the global warming debate.

(Click here for the pdf document)

The New Uncertainty Principle, by David Appell, Scientific American, January 2001

For complex environmental issues, science learns to take a backseat to political precaution 

The Carbon Trader - The Carbon Trader is the worlds leading reporter, library and commercial services intermediary within the emerging Carbon Credit Market.Ê

This is a great source of information.

Carbon trading set to boom despite COP6 failure, The Carbon Trader
The growth of emissions trading will not be derailed by the breakdown of the Hague talks on climate change last week, an advisor to the European Union on the subject told Reuters on Thursday. Carbon Dioxide (CO2) emissions trading will become the main route for reducing greenhouse gases because it remains the cheapest and most efficient method, said Neil Cohn, principal at energy brokerage company Natsource. 

US power plants run out of pollution credits, The Carbon Trader
California's power plants, running hard to fend off a chronic electricity shortage, are themselves running out of pollution credits, forcing some to shut down, a leading state official said yesterday. 

Canadian climate shows continuing warming trend, The Carbon Trader
Amid concerns that global warming is making itself felt in the Arctic, Canadian climatologists said on Wednesday that temperatures across the country were above normal in 2000 for the eighth consecutive year.Ê 

California power talks run on, utilities flag, The Carbon Trader
Government officials and utility company executives held marathon talks with no end in sight on California's power crisis on Wednesday, as one of the state's largest utilities begged for state help to avert a shocking economic failure in the Golden State.

ANALYSIS: The Road from here, The Carbon Trader
Jan PronkÕs Herculean effort to provide a basis from which climate change negotiators could try to restart the stalled talks on implementing the Kyoto Protocol appears to have fallen well short of the mark. 

Japan's CO2 Emissions Up 3.3% in FY 1999, The Carbon Trader
TOKYO, Nov. 30 (Kyodo) -- Japan's carbon dioxide (CO2) emissions increased 3.3% to 1.15 billion tons in fiscal 1999 from the previous year as energy consumption increased on the back of a recovering economy, the Ministry of International Trade and Industry (MITI) said Thursday. 

Clinton's warns Americans of climate change, The Carbon Trader
President Clinton has told Americans that climate change is a reality, and that the United States faces serious damage as a consequence. 

globalchange.gov - Gateway to global change data in the US

A portal for all sorts of news and info on global change issues

Operational Significant Event Imagery
The Operational Significant Event Imagery team produces high-resolution, detailed imagery of significant environmental events which are visible in remotely-sensed data. 

USGS Satellite Images of Environmental Change NOAA's Arctic Theme PageÊ 

"The Arctic remains one of the least explored, studied and understood places on earth. Change in the Arctic may play a substantial role in climate change throughout the globe. ... Global change, particularly climate change may have its most pronounced effects in the Arctic." 

NASA's Global Change Master Directory - A comprehensive directory about Earth science and global change data. 

Worldwatch Institute, Micropower: The Next Electrical Era
(Click here for the pdf document)

Viridian
"A group made of some 1,300 Internet activists committed to fighting the greenhouse effect."

Combating Deforestation - United Nations Sustainable Development, Adgenda 21, Chapter 11 World Resources Institute - A great resource for all sorts of environmental information Dawn of the Hydrogen Age, by Jacques Leslie, WIRED, October 1997 The European Partners for the Environment - EPE is a multi-stakeholder forum which builds the ground for consensus on sustainability, on which members can more confidently plan actions. EPE serves as a catalyst, in Europe and around the world, to achieve into the future a better balance between the environmental, social and economic elements of life. Dialogue built through long-term relationships between partners and strengthened by trust leads to common practical action. Beyond Grey Pinstripes - Preparing MBAs for Social and Environmental Stewardship 

'Earth System' Analysis and the Second Copernican Revolution, by H. J. Schellnhuber, Nature, December 2, 1999. 

"Optical magnification instruments once brought about the Copernican revolution that put the Earth in its correct astrophysical context. Sophisticated information-compression techniques including simulation modelling are now ushering in a second 'Copernican' revolution. The latter strives to understand the 'Earth system' as a whole and to develop, on this cognitive basis, concepts for global environmental management." 

(Click here for the pdf )

Eco-Efficiency, Creating More Value With Less Impact, World Business Council For Sustainable Development

(Click here for the pdf document)
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