Session Structure

IdeasLab Workshop: Moving Beyond Codes of Conduct

Monday 29 January 11:15 - 12:45

Preparatory discussion: 11.00 - 11:15

The globalization backlash has altered corporate thinking about what is necessary to be a "good" company. Corporate involvement in issues such as child labour and human rights have an impact on consumers and investors. What are best ways to get closer to communities and customers in this new environment? When should your company engage in a dialogue or a partnership with an NGO?  A workshop to discuss the dos and don'ts of corporate responsibility.

Objective

· arrive at a PUSH GOAL= develop a better understanding together of the role of codes of conduct and the dynamics of partnership and whether these can deliver social benefits. 

· Explore innovative strategies and effective partnerships that would ensure the delivery  of social benefits I) the role of codes of conduct in doing this  2) practical examples of where this has been done  3) defining the roles and responsibilities of the different stakeholders
Questions to be raised:

· How can companies integrate the concerns of NGOs and civil society at large?(Useful if this session can include how the interests of NGOs differ/overlap with those of Trade Unions)
· Are the codes of conduct the best way to do this?  

· How can a dialogue be established without compromising the interests of either party?

· How can business-NGO partnerships be developed and sustained? What is the role of government in such partnerships?
Working tables will be focusing on:

· What are codes of conduct for and what do they achieve? Are codes of conduct useful vehicles in communicating with and/or developing partnerships with civil society ? 
· What is the relative effectiveness of codes of conduct versus government regulation - are codes a substitute or an extension of government regulation? 

· Sharing experience - who benefits most from social partnerships?  (eg is it the partners themselves or the communities and employees  the partnership is trying to benefit?) 

· What are the roles and responsibilities of government, companies and civil society in, for example, a partnership based on a code of conduct to eliminate harmful child labour? (And who sets the standards? Leave this to the group to define what kind of standards they mean - could be ways of working together, what the partnership should achieve and/or international labour standards)

· Situation for companies in the field with various stakeholders (i.e.: security rights, conflict zone or land/indigenous right) - suggest taking out, too complex  and these issues should come into the broader discussions above. 

The session will include:

We think it would be really useful to include someone from government eg from a department of labour or social sector ministry, preferably from a developing country because we should  really be looking at the role of government (often ignored in the "partnership boom") in both setting standards and monitoring their implementation - particularly pertinent in child labour. 

· Arun Bharat Ram **, President, Confederation of Indian Industry (CII), India

· Sir John Browne, Group Chief Executive, BP, United Kingdom (not yet invited)

· Peter Eigen **, Chairman of the Board, Transparency International, Germany

· Michael W. Garrett, Executive Vice-President, Asia and Africa, Nestlé, Switzerland

· Burkhard Gnärig **, Chief Executive Officer, Save the Children Alliance, United Kingdom

· Kumi Naidoo **, Secretary-General and Chief Executive Officer, Civicus: World Alliance for Citizen Participation, USA

· Jim Pantelidis **, Chairman and Chief Executive Officer, Bata, Canada

· Leon Sullivan **, President and Founder, The Global Sullivan Principles, USA

Moderated by

· Matt Taylor **, President and Chief Executive Officer, knOwhere, USA

· Gail Taylor **, Director, knOwhere, USA

**= already confirmed

The session will proceed as follows:

1.
At 11.15, please come to the session room for a 30-minute preparatory briefing.

2.
At 11.25, Matt and Gail Taylor will briefly introduce the nature of the session and the rules of engagements. Experts and discussion leaders are then recognized (10 minutes).

3. At 11.35, the experts work will be featured and testimonials given (10 minutes each for response):


* Michael Garrett, Nestle (Code of conducts and implication by implementation for companies)
* Kumi Naidoo, Civicus (Sharing successful experiences between NGOs and companies)
* Burkhardt Gnaerig, Save the Children (Prospect of partnership for children related issues)

4.
At 11.45, Walk About. Participants will leave their tables and go on a Walk About (10 minutes). The display walls are covered with abundant knowledge objects/agents (quotes, artefacts, articles and so on) which the participants are invited to gather.

5. At 11.55, Choosing Teams. Each table will have a different theme: (1) Establishing codes of conduct within a companies working with various stakeholder, (2) Sharing the best practices of partnership between companies, NGOs and governments, (3) Partnership in the field of labour and children rights and the role of an institutional framework, (4) Situation for companies in the field with various stakeholders (i.e.: security rights, conflict zone or land/indigenous right)

Participants will have to quickly match this with what they have gathered and get to the right table before the spaces are filled (5 minutes).


6. At 12.05, Council Dialogue. The work at the tables is divided into two parts: (1) sharing what has been gathered; and (2) SPEAKING a story to the entire room (20 minutes)

This process will be scripted beforehand by pre-established rules of engagements designed to facilitate maximum interaction between the participants.

Then, each table, lead by a discussion leader, speaks a story segment that progressively fills in the Legend (knowledge workers scribes the story on a white wall).


7. At 12.25, Personal Reflection. The participants (remaining at their tables) are given 4 cards each. The cards are different colours representing the following questions (10 minutes):
* What is the major event that will take place in the future?
* What will be the tipping point that leads to breakthrough?
* What will be the biggest block to overcome?
* What activity or project will you personally be engaged in that will promote success?


8. At 12.35, Taking a Stand. Each participant places their 4 cards at the appropriate place on the Future Map announcing his/her intention to act (10 minutes). The wall quickly fills up with cards that reveal the participants map of the future and their place in it.


9. At 12.45, Closing Remarks. 

Long-term commitment: Development of a mutually agreed upon Action Plan and tactic.

· What can business do?

· What can NGOs do?

· What can they do together?

· What is expected of governments?


Once the issues are identified, recommendations and solutions are determined, the groups involved must commit to a meaningful action plan including implementation tactics. All participants must be willing to demonstrate their ownership to the process by being full partners in the implementation of the plan. This would include resources, spokespeople, and other commitments necessary for the implementation of the action plan.
