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Friday 26 January 09.00-10.30

New Approaches to Climate Change

The stalemate at the Hague Conference in November highlighted the shortcomings with the current international framework for addressing climate change. What lessons were learned from the failure of the Hague Summit? What are some viable strategies to implement the Kyoto Protocol without affecting its environmental integrity? This workshop will explore ways to deal with complex issues that have arisen from the climate change debate.

Objective

· arrive at a PUSH GOAL= formulate a requirement: 15-20 years from now, we will have a global climate change policy which is seen as efficient, fair and sufficient and which reflect a degree of flexibility and respect for the diversity of circumstances across the world.

· This session starts the process of direct dialogue between business, government and other stakeholders – most notably with the heads of leading environmental NGOs.
· Participants will be challenged to look at this requirement and make a commitment to find flexible and decentralized approaches to the climate change problem.

· Explore innovative strategies to deal with climate change.

Working tables will be focusing on:
· The challenging nature of the Global Warming Issue

· Kyoto Protocol – important first step but not the end of the story

· Involvement of all players (both developed and developing nations)

· Establishing incentive mechanisms and fairness(to make sure that those who have made efforts will be rewarded while penalizing those who have done nothing, which prevents moral hazards and free riders).

· Exploring a market-based solution to climate change.

· The role of technology/innovation and long-term R & D 

Questions to be raised:
· How can business proactively address this issue now rather than react to public pressure, legislation, litigation or worse in the future?
· What can NGOs do?
· What can they do together?
· What is expected of governments?
The session will include:

· Thilo Bode **, International Executive Director, Greenpeace International, Netherlands

· Sir John Browne **, Group Chief Executive, BP, United Kingdom 
· Mohamed T. El-Ashry **, Chairman and Chief Executive Officer, Global Environment Facility, USA

· Daniel C. Esty **, Director, Yale Center for Environmental Law and Policy, USA

· Jeffrey A. Frankel **, Professor, John F. Kennedy School of Government, Harvard University, USA

· Björn Stigson **, President, World Business Council for Sustainable Development, Geneva

· Jens Stoltenberg **, Prime Minister of Norway

· Maurice F. Strong **, President, University for Peace and Senior Adviser to the Secretary-General of the United Nations

· Claude Martin *, Director-General, WWF International, Gland

· Mario Molina *, Professor, Massachusetts Institute of Technology, USA

· Jan Pronk *, Minister of Housing and Environment of the Netherlands

· Klaus Töpfer *, Executive Director, United Nations Environmental Programme, Nairobi

Moderated by

· Matt Taylor **, President and Chief Executive Officer, knOwhere, USA

· Gail Taylor **, Director, knOwhere, USA
The session will proceed as follows:

1.
At 08.30, please come to the session room for a 30-minute preparatory briefing.

2.
At 09.00, Matt and Gail Taylor will briefly introduce the nature of the session and the rules of engagements. Experts and discussion leaders are then recognized (10 minutes).

3.
At 09.10, Testimonials will be given (10 minutes for response):
* Jan Pronk or Prime Minister Stoltenberg: unlocking The Hague debate
* BP (?): what business can do?
* Expert (?): facts about global warming and climate change

4. At 09.20, Walk About. Participants will leave their tables and go on a Walk About (10 minutes). The display walls are covered with abundant knowledge objects/agents (quotes, artefacts, articles and so on) which the participants are invited to gather.


5. At 09.30, Choosing Teams. Each table will have a different theme: (1) The challenging nature of the Global Warming Issue (2) Kyoto Protocol – important first step but not the end of the story (3) Involvement of all players (both developed and developing nations) (4) Establishing incentive mechanisms and fairness(to make sure that those who have made efforts will be rewarded while penalizing those who have done nothing, which prevents moral hazards and free riders) (5) Exploring a market-based solution to climate change (6) The role of technology/innovation and long-term R & D 

Participants will have to quickly match this with what they have gathered and get to the right table before the spaces are filled (5 minutes).


5. At 09.35, Council Dialogue. The work at the tables is divided into two parts: (1) sharing what has been gathered; and (2) SPEAKING a story to the entire room: each table, lead by a discussion leader, speaks a story segment that progressively fills in the Legend (knowledge workers scribes the story on a white wall). (25 minutes)


6. At 10.00, Personal Reflection: The participants (remaining at their tables) are given 4 cards each. The cards are different colours representing the following questions (15 minutes):
* What is the major event that will take place in the future?
* What will be the tipping point that leads to breakthrough?
* What will be the biggest block to overcome?
* What activity or project will you personally be engaged in that will promote success?


7. At 10.15, Taking a Stand: Each participant places their 4 cards at the appropriate place on the Future Map announcing his/her intention to act.The wall quickly fills up with cards that reveal the participants map of the future and their place in it (10 minutes).


8. At 10.25, Closing Remarks.

Long-term commitment: Development of a mutually agreed upon Action Plan and tactic.

Once the issues are identified, recommendations and solutions are determined, the groups involved must commit to a meaningful action plan including implementation tactics. All participants must be willing to demonstrate their ownership to the process by being full partners in the implementation of the plan. This would include resources, spokespeople, and other commitments necessary for the implementation of the action plan.
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