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Overview

Countries that lack the resources to participate in the global networked economy may be irrevocably marginalized in the “Digital Divide.”   Youssou N’Dour, one of the most celebrated African musicians in history, is taking action against the widening technology gap by initiating The Joko Project.  His immense social influence in Senegal will allow the Joko project to harness the aspirations of Senegalese youth and teach them the skills of the entrepreneurial future. 

Designed as a pilot project to be adapted throughout Africa and worldwide, the Joko project is the flagship program for Youssou’s new Youth Network for Development (YND) Foundation, to be launched in October 2000.

The Joko project will build an online community, cultural content website, and Internet access centers to connect Senegalese people.  In Wolof,a widely-spoken African language in Senegal, the word ‘joko’ means ‘connection’ or ‘union’.   

The Joko project will create sixty-five professional-level jobs in the first year. An active internship program will bring students into the Joko program for hands-on training.  Western mentors will share knowledge with Senegalese staff. The Joko program will dramatically increase the pool of trained Internet developers in Senegal, and will simultaneously create a market and a cultural context for their services. Youssou N’Dour will broadcast this message widely via international and national media.
Strategies

The plan is based on three core strategies:

· Localized content. The Joko Clubs will maximize use of Senegal’s existing telecommunications infrastructure by developing content that is for and by the local Senegalese people. We will aggressively seed and foster online community by training full-time community development staff, and placing emphasis on email, chat, and online discussion tools. 

· Affordable Access. We will partner with Senegal’s national telephone carrier, Sonatel, to provide very inexpensive online access. Located in non-tourist districts, Joko Clubs will be marketed explicitly to the local population. We will open 20 Joko Clubs in the first two years of development, with smaller Joko Stations in key expatriate communities. 

· Mentor program. We will transfer web development skills and concepts from American and European Internet pioneers to the Senegalese team and users via a continuing mentorship program.   This will enable local content developers to acquire the latest industry skills and techniques.

Joko Clubs and Stations

Joko Clubs, Stations, and website content will be thoroughly integrated to build a robust online community alongside a locally-sustainable model for Internet access.   The physical Joko Clubs will provide computer access and training, and will also act as community gathering spaces.   Smaller Joko Stations will provide a crucial communication link between expatriate communities and their families within Senegal.  The first-year plan calls for nine Joko Clubs in Senegal, as well as nine Joko Stations in Europe, Africa and North America.

Joko Club Online

The online Joko Club emphasizes local content.   The production staff in Dakar will create original music and culture content, updated every week.   A main feature, such as an interview with an influential musician or leader, will be complemented by an article highlighting activities within the online Joko community itself.   There will also be a weekly email newsletter to Joko Club members.

Joko Club community content development is the heart of the project.   We will provide and promote the use of Jokocams -- web cameras that can be used with chat systems to permit virtual family reunions.  Conferencing and discussion areas,  digital storytelling, and member web pages will be actively seeded by Joko Club mentors and staff.  Joko Club members will have access to a range of Internet tools, including email accounts, E-cards, Yellow page listings, an events calendar, and a message palette that permits audio/visual construction of email greetings.  

Technical Approach

The Joko Club information technology platform relies on a robust, redundant networking infrastructure.   We are partnering with Sonatel, the national telephone monopoly in Senegal, to specify and develop a telecommunications platform which maximizes use of the existing infrastructure.   We have secured a favorable tariff with Sonatel, and will co-locate the Joko Club servers at their central facility in Dakar.  

The Joko Club main offices will be located in the Medina district of Dakar, near the Sonatel headquarters.  The editorial team will be supplied with fully-loaded production machines.  Club facilities will also provide a range of multimedia tools for assisted content creation.  A comprehensive maintenance plan addresses the environmental conditions of sub-Saharan Africa.

Staff 

The Joko Club project  will be run by and for the Senegalese.     Sixty-five professional-level jobs will be created in the first year. Administration, information technology and editorial production staff will be located centrally in Dakar.   Each Joko Club will be managed locally, with staffs trained to provide hands-on support, community development, and security.

Mentors

The innovative Joko Club Mentor Program will bring Internet pioneers from the core of the American and European web development communities to Senegal.   In Phase I, eight designers, content developers, engineers, and producers will offer training in web skills and will actively assist in the launch of the site.  The Mentor program will also transfer more elusive entrepreneurial attitudes and skills needed to compete in a global networked economy.  Continuing mentorship will allow ongoing dialogue as the Joko Clubs and the Internet evolve.

Financial Strategy

The Joko Project is a non-profit initiative which relies on sponsorship.   We are seeking US$3 million for first-year financing and launch.  The Hewlett-Packard Corporation is the first major sponsor of the project.   Cash and in-kind sponsorships are available, including access underwriting, hardware/software donations, and marketing and legal sponsorships.  A detailed three-year budget totalling US$9 million is provided in this document;  cash requirements may be reduced by in-kind sponsorship and support.  Youssou N’Dour’s YND Foundation, the Youth Network for Development, is the overseeing non-profit organization (Senegal NITI 201-027-884/A).

The Joko Clubs will pursue revenue generation from the outset of the project to offset development costs and impart the entrepreneurial spirt of the developed Internet.  Initially, we will focus on advertising and merchandising.  As the site grows, we will repackage and license Joko music/culture content to major Western websites on a revenue-sharing basis.  A modest income will also be developed by food and beverage sales at the local clubs, membership fees, Yellow page listings, and Web page expansion fees.  These prices will be minimized to ensure that the Joko Clubs are highly accessible to Senegalese youth.   

The Joko Project aims to achieve revenue-based sustainability within three years.  Given the economic conditions in West Africa, it is unrealistic to depend on full financial independence at an earlier stage of development.  

The Joko Project business structure and mentality is infused by Internet entrepreneurialism, and a culture of constant innovation and market-responsiveness.  Each quarter, the General Manager will prepare a detailed financial report to Joko Project trustees, to steer the project toward the activities that are yielding the most promising results.  
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