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Meeting and Phone conference

Sojourner Douglass College

Baltimore, MD

January 24, 2002

Progress and next steps toward developing a Community Based Navigation Center in Baltimore, specifically the area described as East Baltimore.  In Baltimore, the conversation took place in the President’s art filled office.

Participants:

Hilton Head 

Patsy Kahoe — MG Taylor Corp.  

Baltimore 

Donald Hutchins, Vice President for Administration and Fiscal Affairs

Jeffery Mason, Project Developer

Jamal Mubdi-Bey, Director, Community Outreach 

Dr. Charles W. Simmons, Ph. D. President Sojourner-Douglass College Baltimore

Robert Darling, scribe

Palo Alto

Jeff Johnston, Iterations

Matt Taylor, MG Taylor

Gail Taylor,
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The conversation began scanning progress made and current political realities in East Baltimore.  Changes in the proposal would attempt to build political support for the project, making necessary alliances to build momentum toward the idea.
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Focus on win-win strategies, building a replacement economy within the target Baltimore population.  Build Capacity and establish rigorous rules of engagement for the development of the community.  Initially approach funding through existing HUD empowerment initiatives that exist.  Jeffery mentions one contact in DC that might provide funding.  Gail discussed contact with the Annie E. Casey Foundation.  Establish support within the foundations.




[Insert scribe panel #3/5   ]

In developing a DesignShop to design the purpose of the Community NavCenter, include all stakeholders.  Move beyond expectations to establish new rules of operation or ”engagement” in the community.  Understand opportunities in a genuine Learning Organization. Explore economic gain as sustainable over time.



[Insert scribe panel .jpg #4/5]

A true NavCenter becomes a level playing field for all users and participants.  Work through a series of iterations toward re-visioning the work and the community.  Initiate project with own money then approach funders with demonstration of results through an RDS Designshop.
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Following the close of the conference phone conversation the participants at Sojourner Douglas College engaged in a highly animated conversation elaborating upon the ideas contained in the call, referencing the scribed panels and exploring further work to be done.  Among next steps, an inventory of all institutions, (not-for-profit and for-profit): housing associations, schools, business, churches, etc. in the target population was discussed as a potential means to discover latent leadership in the community.  Use these leaders to build the initial participants along with recognized leaders in the general Baltimore population. 

 Relationships within the funding community and Johns Hopkins were identified. 
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All left energized toward action.

Documentation
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